Town of Boone
Town Council
Workshop/Retreat
8:30 AM, Feb. 10, 2017
Council Chambers, 1500 Blowing Rock Road
I.

(8:30 AM) Call to Order (A light breakfast will be available)

II.

(8:45 AM) Town-Wide Council Discussion Items

III.

A.

Agenda Development/Meetings/Agenda Presentation

B.

Communications/Information Distribution

C.

Town Logo/Signs

D.

Existing Services/Town Department Feedback

E.

Committee Effectiveness/Needs Discussion

F.

Economic Development

(9:45 AM) Finance
1.

Staff Report

2.

Council Input and Requests

IV.

(10:15 AM) (Break)

V.

(10:30 AM) Cultural Resources

VI.

1.

Staff Report

2.

Council Input and Requests

(11:00 AM) Police
1.

Staff Report

2.

Council Input and Requests

VII. (11:45 AM) (Lunch)
VIII. (12:30 PM) Fire

IX.

1.

Staff Report

2.

Council Input and Requests

(1:15 PM) Planning and Inspections
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Agenda

Town Council

X.

XI.

1.

Staff Report

2.

Council Input and Requests

(2:00 PM) Human Resources
1.

Staff Report

2.

Council Input and Requests

(2:30 PM) (Break)

XII. (2:45 PM) Public Works
1.

Staff Report

2.

Council Input and Requests

XIII. (3:45 PM) Administration
1.

Staff Report

2.

Council Input and Requests

XIV. (4:30 PM) Council Discussion Items

Town of Boone

A.

Additional Council Requests & Discussion

B.

Setting Priorities & Goals for FY 17/18

C.

Direction for Staff in Developing FY 17/18 Budget
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Cultural Resources Department
FROM:
DATE:
RE:

Mayor, Boone Town Council, and Town Manager
Pilar Fotta, Cultural Resources Director
February 2, 2017

2017-2018 Retreat Summary

I would like to thank you for your continued support of the Cultural Resources Department. We had
another busy year, and I am proud of my staff and what we have been able to accomplish. I look forward
to working with you in the upcoming year.

Here are some highlights from this year:
•

•

Programs/Events: We had another successful outdoor concert series in 2016, attendance was
strong, and we received insightful feedback.

o The indoor concert series continues to grow, and we are excited to present the 2017
winter/spring schedule.
o This year we partnered with community groups and added two new successful events, the
ASU Pep Rally and the Daniel Boone Rail Jam.
o We increased our print media and social media presence adding a downtown map, podcast,
and online and print advertising in local and regional media outlets.
o We saw record attendance at the 16th annual downtown Boone Boo and the July 4th and
Christmas parades.
o We started one-on-one music lessons for students.

Daniel Boone Park: Attendance for user groups at Daniel Boone Park continues to grow, and
the Park is seeing increased usage by others like the Village Vision Festival and the Daniel Boone
Rail Jam.

o The Farmer’s Market is planning on adding wine/beer tastings for 2017, and SAHA plans to
increase their group tours and hours of operation for the museum.
o The Daniel Boone Rail Jam and the partnership with the We Can so You Can Foundation
provides the us with the foundation for the signature winter event/festival the Council
requested at the retreat last year. It also provides a source of revenue for the repair and
renovation of the facility which was one of the Council’s original directives when the CR
Department was established.
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•

The Jones House: The Jones House remains a popular location for meetings, events, programs,
and visitors seeking information.

o We saw an increase in visitation and had a very positive response to the additional gallery
hours on Saturdays and occasional Sundays. Visitors most often inquire about the history
of the Jones House, history of the area (most ask if there is a local museum), restrooms and
maps.
o Additional hours, increased participation in events and programs, and private
rentals/meetings takes a toll on a historic building. We continue to discuss how we can
continue to grow our programs while also being mindful to take great care and maintain
the historic integrity of the house.
o Renovations were done to one of the upstairs galleries. During the process, it was
discovered that the original wood walls and floors were still in place and were in excellent
condition. As part of the CR Departments mission of historic preservation and education,
the room was left in the original condition and we are currently working on an exhibit for
display.

Downtown Improvements: Staff has received positive feedback on the continued improvements
to King Street. Merchants have commented on the increased aesthetic of the sidewalk, and also
how the additional lighting from Linney Street to Waters Street has increased safety.
Downtown Coordinator worked with Watauga County EDC and the Chamber of Commerce to
works toward possible public Wi-Fi program in the MSD.

Priorities and Goals for the Cultural Resource Department for 2017-2018
•

Staffing- Increase part-time staff position to FTE: I maintain that our customer service and
efficiency would improve with a full-time Administrative Assistant for the department, and I
would like to move in that direction as soon as the budget will allow.
o

•

•

•

Continue the partnership with DBDA to fund staffing on peak weekends. We had a very
positive response, and I think it was worth the investment.

Expand Programming Budget: Council has continued to express a desire to expand public
events and programming. Staff has successfully applied for and received grants to maintain
current programs and we will continue to look for new funding sources; however, if the Council
would like to expand programming, it would require an increase in funding for the department.
o Add activities (guitar contest) for Annual Doc Watson Day Celebration
o New Programs and Events

Community Development Projects/Events for you to consider:

o Support and funding for the ASU/TOB Community Pep Rally
o Support and funding for the Daniel Boone Rail jam
o Fund the development and printing of Historic Walking Tour Map

Cultural Resource Cataloguing and Archiving: Our collection of cultural materials continues to
grow. Currently, we do not have the preservation materials, storage equipment, or software
necessary to apply best practices as they relate to the cataloging and preservation of historic
materials.
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•

•

•

•

Downtown Post Office: I would like to recommend small improvements to the Post Office.

o The restoration of the mural was costly, installing a protective screen would be a
worthwhile investment. After discussions with Mr. Goist, I feel confident that it would not
detract from or damage the mural.
o Work with the Postmaster to come up with a design for new shelves/storage to replace the
cardboard boxes and plastic containers currently being used by the USPS on the Main level
of the Post Office. Add a small matching rack for brochures and maps.

River’s Property: Staff is working with the Cultural Resources Advisory Board to develop ideas
for use as well as funding sources for redevelopment of the house and property.

o Staff is currently looking at two grants that could potentially help fund trail development.
o Staff is revisiting the deed restrictions and potential uses.

Daniel Boone Park: I will defer to The Public Works Department to address the maintenance
and repair priorities for the buildings and grounds.

o For programming, I feel additional lighting is necessary if we are encouraging usage during
the shoulder seasons.

Overarching Branding, Promotions and Marketing: Each member of the CR staff has worked
diligently to promote our programs and events. Social Media has become the main source of
information and advertising for a large part of our demographic. I believe it is essential for us to
remain current and that the CR department (including the DBDA) would benefit from a
comprehensive branding, marketing and social media plan for coordinating, promoting, and
marketing cultural resources programs, Town of Boone special events, and activities of our
partner organizations. We significantly increased our online advertising presence, if increasing
social media presence is a priority it will require a significant amount of dedicated time and
resources.
o I propose working with a contractor to development a centralized website and
consolidated social media platform for the CR Department (I will provide an example of
what I envision).
Vehicle: I was notified by Fleet Maintenance that our vehicle has a significant amount of rust,
which is close to getting into the frame. At this time, it has been deemed safe to drive; they
estimate that the rust will hit the frame next winter.

The DBDA Board outlined the following priorities at their winter budget retreat:

o A desire to continue with the streetscape renovations, with their priority being King Street
from the Horton Hotel to Jimmy John’s.
o Support for the Wi-Fi initiative.
o Unifying the appearance of the amenities in the downtown district, adding where
necessary.
o Contracting with web designer to improve the web presence of downtown.
o Adding baskets and planters on the new light poles and on Queen Street.

My sincere thanks for your continued support. I look forward to discussing these items with you
in greater detail at the annual retreat.
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Memo
To:

Mayor Brantz and Town Council

From: Dana Crawford, Chief of Police
CC:

John Ward, Town Manager

Date: 2/6/2017
Re:

Council Retreat Items

Communication: Staff Report (Police)

Accomplishments
I am very proud of the accomplishments of Boone Police Department this past year. This
may have been the busiest year we have had in recent memory and was a very taxing year
on our personnel and resources. Some of the more notable and time consuming incidents in
2016 are as follows:
•
•

•

The continuous search and investigation for James Martin Roberts, who has been
missing since April 21, 2016.
This year our Criminal Investigations Unit initiated 8 investigations into Internet Crimes
Against Children (ICAC). We also received a $50,000 grant from the Governor’s
Crime Commission to investigate ICAC cases. This grant will pay for computer
equipment, training for investigators and overtime to investigate these cases.
This fall we had our first taste of hosting a major Division I football game when the
Miami Hurricanes came to town. The amount of hours of pre-planning and multiagency cooperation is unprecedented for this town. We were able to develop a large
scale Incident Action Plan that will serve us well for future events, including
catastrophic emergencies. Our officers handled this event with a great deal of
professionalism, and dedication and helped make the entire weekend a success,
except the final score.

Below, I have listed many of our accomplishments throughout the 2016 calendar year.
Obviously, none of this can happen without the dedication and hard work of the men and
women that make up Boone Police Department. I will repeat my statement from last year that
it is truly a pleasure for us to serve this community and be a partner in keeping Boone one of
the safest and crime free cities in North Carolina in which to live and work.

Criminal Investigations Division/ Narcotics Unit
In 2016, the Criminal Investigations Unit investigated 104 cases. 32.9% of these were
cleared by arrest. When adjusted for unfounded cases and cases that were solved, but the
victim declined to prosecute, the clearance by arrest rate goes up to 39% - this is well above
the state average of approximately 21%.
1
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Unfortunately, this year we investigated six death cases where the death of the victim was
unknown or unexpected. The unit investigated eighteen rape or sexual assault reports.
As mentioned above our unit conducted 8 Internet Crimes Against Children (ICAC) cases
which are self-initiated cases, where we intercept individuals who are pursuing actual
physical relationships with minor children. We are one of the leaders in the state in this area
and have been recognized by the SBI as such. Below, are bulleted highlights and
accomplishments of our Criminal investigations Unit.
•
We continue to investigate the disappearance of James Martin Roberts who was last
seen in Boone on April 21, 2016. This has been an exhaustive investigation, consuming well
over 1000 investigative hours. Over 30 search warrants have been executed, two bodies of
water have been searched with SONAR and cadaver dogs, and hundreds of acres searched
with helicopter and dogs. We have remained in close contact with the Roberts family
throughout this exhaustive investigation.

Communication: Staff Report (Police)

•
Our Narcotics Unit has had a fantastic year of keeping our community safe. The unit
opened 76 felony drug cases in Boone and assisted federal agencies multiple times working
on large scale drug traffickers that import dangerous drugs into the western North Carolina
area, including Boone.
•
We have seen an increase of drugs being shipped into Boone; therefore, we have
worked closely with commercial shipping companies and the US Postal Service. Several
packages have been intercepted not making their way into the Boone community.
•
Our Narcotics Sergeant, Daniel Duckworth was recognized as the Narcotics Officer of
the Year by the North Carolina Narcotics Enforcement Officers’ Association in 2016.

Patrol Division
In 2016, the Boone Police Department Patrol Division responded to 11,226 calls for service.
This represents a 6% increase in call for service over 2015. A call for service is defined as a
citizen who contacts law enforcement and requests assistance. Our Patrol Division was
shorthanded much of this year due to three officers resigning to take other jobs, Officer Mike
Foley retiring and one officer being out on medical leave for an extended time, due to an on
duty injury.
The Patrol Division conducted 4,322 traffic stops. The officers issued 2,796 state citations for
a violation of traffic or criminal laws. In addition the Patrol Division arrested 115 individuals for
Driving While Impaired. The Patrol Division investigated 439 incidents in which controlled
substances were located and the suspect was charged. Most of the 439 incidents were
aided by one of the K-9s.
We have utilized the relatively new alarm ordinance effectively. False alarms were reduced
another 15% in 2016, from the previous year. In 2016, we responded to 798 false alarms. In
years past, before we started this project, we were answering approximately 1300 false
alarms per year. We have seen a steady reduction in false alarms, but it requires constant
effort to achieve this result. It is not our goal, but it is worth noting that $2,250 fines were
collected for false alarm violations in 2016 (no fines are assessed until after the third false
alarm in a rolling 6 month period).

2
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This year Boone Police Department officers participated in 6,464 hours of training. This
number averages out to 179 hours per officer.

•

The Bike Patrol conducted four bicycle rodeos, which teaches children bicycle safety.

•

Boone Police Department helped raise over $20,000 with the annual bike tour of the
Blue Ridge Parkway for NC Special Olympics. This was in partnership with many
community businesses and citizens.

•

Participated in Emergency Fest

•

Guest teaching at ASU in classes about Boone Police Department and safety and
crime issues.

•

Patrol officers assisted a family, (single mother and four young children) at Christmas
by collecting food, clothing and Christmas gifts for the children. This particular case
was the result of a domestic violence situation.

•

We participated in our first police department calendar project. We were amazed at
the overwhelming participation of over 400 businesses in Boone and Watauga
County. The calendar company gave back $2,000 to support N.C. Special Olympics
and Hardin Park Elementary School Special Education classes, to help fund field trips
for special needs kids.

•

The Boone Police Department continues to be involved in community groups such as
the NAACP and Leading for Equality. While we at the police department have our
own mission in service to the Town of Boone, we recognize the importance of having
established relationships with all community members.

•

We have also conducted multiple community presentations on a variety of topics,
specifically to schools and business to educate members of the community on how to
react in the event of an active shooter incident, e.g. Run, Hide, Fight.

•

Canine handlers and their dogs presented their capabilities to the community on 12
different occasions. Obviously, they steal the show and their very good around kids.

Communication: Staff Report (Police)

Community Involvement

K-9 Program
In 2016, our canines, Alex and Simba assisted officers in making 20 felony charges and 90
misdemeanor charges.
The canines were utilized on 106 traffic stops, which led to the seizure of 1.32 ounces of
Methamphetamine, 6.47 ounces of marijuana, 3 grams of cocaine, 4 grams of heroin, 35
pieces of drug paraphernalia, and helped recover a stolen safe.
Alex and Simba also assisted in tracking a suspect and one person having a mental crisis.
Boone Police K-9s were requested to assist outside agencies on four occasions.

3
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•

In 2016 Boone Police Department was able to complete the renovation of Boone
Communications 911 Center. Our center now has state of the art 911 equipment.

•

In 2016, Boone Telecommunicators completed 729 hours of continuing education
training with an average of 81 hours each. Our center works daily on improving
customer service to our citizens, visitors, and emergency responders. They have
assisted in several training exercises with patrol and special operations in Active
Shooter scenarios and Incident Command mock-ups.

•

Communications staff has answered 30,296 telephone calls since July 1, 2016.
Ninety eight percent (98%) of those calls were answered with 15 seconds.

•

Boone telecommunicators logged over 841 calls for Boone Fire Department; 1,399
calls for Watauga Medics and Watauga Rescue; and 12,824 calls for Boone Police.

•

Our telecommunicators have also assisted with many community projects and
fundraisers for the Hunger and Health Coalition, Toys for Tots, food drives, and given
of their own time and money to assist local families with food, clothing and Christmas
gifts.

Departmental Needs
Boone Police Department staff has identified two overriding areas that must be
addressed and have been underfunded for years. I have identified three areas that
need to be addressed this year: Patrol Officer Positions and Fleet Replacement

Item 1: Two Full-time Patrol Positions: $106,854.00 (Includes Benefits and
Retirement)
Three years ago I provided Town Council with a plan to hire five full-time patrol officers over a
four year period; two officers for the first year and one officer per year for three consecutive
years. We were funded one of those positions in 2015-2016. Last year we were not funded
any positions. This year I renew my request for funding for two new patrol positions.
Currently, Boone Police Department has a budget of approximately 3.1 million dollars,
exclusive of our Communications Dispatch. We have 36 sworn law enforcement positions
and serve a town population of approximately 18,000 (not including the ASU student
population living on campus, which according to ASU officials is over 5000 students).
Staff has compared our budget to that of other agencies nationally and in North Carolina.
According to the Bureau of Justice Statistics (2007), local law enforcement agencies
nationally are funded at an average level of $116,500 per sworn officer and $260 per
resident. These numbers are obtained simply by dividing the agency’s annual budget by the

4
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number of officers to determine the breakdown amount per sworn officer and separately
dividing the agency’s annual budget by the number of citizens to determine the amount spent
per citizen.
I fully realize that our agency may not be comparable to agencies in the west, the northeast,
or even other parts of the south; so we also looked at agencies in North Carolina as well.
We have requested information from several North Carolina municipal law enforcement
agencies. The following is a summary of their expenditures for the above listed categories
compared to Boone Police Department:

Agency
Greenville Police
Asheville Police
Hickory Police
Mooresville Police
Lenoir Police
Boone Police

Budget
$22,000,000.00
$22,600,000.00
$11,156,000.00
$8,178,000.00
$5,800,000.00
$3,135,903.00

$ per Sworn Officer
$117,647.00 (187)
$102,727.00 (220)
$95,350.00 (117)
$106,578.00 (76)
$105,454.00 (55)
$87,109.00.00 (36)

$ per Citizen
$224.00 (98,000 pop.)
$272.00 (83,000 pop.)
$272.00 (41,000 pop.)
$244.00 (33,400 pop,)
$322.00 (18,000 pop.)
$172.00 (18,240 pop.)

Another important aspect to consider is the ratio of officers per citizens. The table
below reflects number of officers each municipality has per citizens:

Agency
Greenville Police
Asheville Police
Hickory Police
Mooresville Police
Lenoir Police
Boone Police

Officer / Citizen Ratio:
1 officer for every 524 citizens
1 officer for every 377 citizen
1 officer for every 350 citizens
1 officer for every 439 citizens
1 officer for every 327 citizens
1 officer for every 507 citizens *

* If the 5,000 students who live on campus were factored into the number of town citizens
served, the numbers in the above tables would change significantly. I believe that this is
worth mentioning as certainly these students have an impact on the Town of Boone services
as they likely do not stay on the campus at all times. The following table includes this
additional population of the 5,000 ASU students who live on campus combined with the
18,240 Boone residents:

5
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Note: Budget numbers in the charts reflect 2015-2016 numbers from each municipality
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Boone Police Department
Agency
Boone Police

Budget
3,135,903.00

1 officer for every 646 citizen
$ per officer
$87,109.00 (36)

$ per citizen
$134.94

As you can see, The Town of Boone spends less money per police officer and less
money per citizen than comparable cities.

Item 2: Fleet Replacement 5 Patrol Vehicles: $148,341 (Includes total
equipment up-fit, title, tags and tax)
Our fleet rotation plan is a sound plan, but must be funded properly to keep safe, dependable
cars responding to our citizens’ needs. While I understand that economic downtrends at the
federal, state and local levels necessarily affect governmental budgets, it is usually
Over the last eight budget years we have averaged just over 3 vehicles per year, which
represents a 45% funding level for our fleet replacement. Although we are significantly in
arrears, if we can achieve funding for a stable fleet replacement program, we can reverse this
process and be able to maintain a quality fleet.

Item 3:

Radio Control Base Replacement- 2 VIPER Consolettes: $20,000

This past year we completed the relocation and renovation of our Communications Center
and 911 system upgrades. This year we will be beginning the first year of a five year project
to replace outdated radio control bases. We currently have 11 control bases that service all
of our emergency responder radio channels, from the police department to medics and fire.
Some of these control bases are over 14 years old and are no longer being supported by the
manufacturer.
I believe the best approach to replacing each of these control bases, is to do this over a five
year span, so that we lessen the financial impact of the cost of replacement. I will stress that
this replacement program needs to be ongoing, so that this very crucial equipment is
trustworthy and operational at all times.

**Once again, I would like to thank Mayor Brantz and Town Council for their
continued support of Boone Police Department.

6
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vehicle purchases that are the first items cut, due to their cost.
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Town of Boone
Planning and Inspections
To:

Mayor Brantz, Council Members and Town Manager

Date:

February 2, 2017

RE:

2017 Annual Retreat

Organization
In January 2017, upon consultation with the Town Manager and the Human Resource Director,
organizational changes within the Planning and Inspections Department were made to increase
efficiency of Staff resources while simultaneously increasing productivity.
The Code Enforcement Officer/Environmental Planner position was deactivated. The employee in this
position was transferred to the Inspections side of the department as a Building Inspector. Concurrently
with this transfer was the transfer of all code enforcement responsibilities (UDO, Minimum Housing, and
Derelict Building) as well as erosion control inspections to all Building Inspectors. The Town’s
jurisdiction has now been divided into 3 enforcement zones, which will be patrolled weekly by the
Inspector assigned to that area. We currently have 3 full-time Building Inspectors and one part-time
Building Inspector. We expect to have a part-time Building Inspector for at least two more years due to
the Certifications needed to review and inspect certain commercial projects.
The Environmental Planner responsibilities were merged with the Urban Design Specialist. To alleviate
the amount of work now required by this position, the on-site erosion control inspections have been
transferred to the Building Inspectors as noted above. Additionally, the Development Coordinator
position has been renamed to “Senior Planner”. We promoted an internal employee to this position and
now have a vacant “Planner” position open which we plan to fill by late March.
Following is the new organization chart for the Department:
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From: Jane Shook, Director of Planning and Inspections

9.1

2016-2017 Statistics/Accomplishments
1.
2.
3.
4.
5.

Permits (July 2016-December 2016):421, Construction Value of $14,133,051.00
Department reorganization.
In house implementation of permitting software, GovQA
Successful participation in 3rd year of Watch for Me NC program
Successful participation in 23rd year of the Tree City USA program and 12th year of the Tree City
USA Growth Award.
6. Administration was able to convert the UDO to a new format which is user friendly (indexed and
searchable).
7. Town of Boone & Historic Preservation Commission Post Office Historical Marker dedication
Ceremony in September 2016.
8. Loss of powers to enact Extra-Territorial Jurisdiction (effective January 10, 2017); successful transfer
of cases to Watauga County

1. Software: Fully implement the new permitting software by the end of the year (2017). Once fully
implemented the software will be open for online applications.
2. Technology: Replacement computers (3), Laptops (2); 3 wireless portable printers for inspectors,
recurring costs for tablets.
3. Vehicles: The Planning and Inspections Department currently has 6 vehicles. Three of the vehicles
are 12-13 years in age and contain higher mileage. Staff would request consideration to replace at
least one of the vehicles this year (either the 2004 Explorer or Ranger based upon Fleet’s
recommendation), with consideration to replace the other vehicle during a future budget cycles.

YEAR
2004
2004
2005
2009
2011
2015

MAKE/MODEL
FORD EXPLORER
FORD RANGER
JEEP LIBERTY
TOYOTA RAV
JEEP LIBERTY
CHEVY EQUINOX

COST
$24,500.00
$16,500.00
$16,000.00
$22,000.00
$16,500.00
$24,500.00

Mileage
76,762
81,287
63,000
41,800
26,500
9,600

Estimated
Replacement
Date
…
…
…
…
…
…

Estimated
Replacement
Cost
$25,000.00
$18,000.00
…
…
…
…

4. Travel & Training: Due to recent turnovers in the past year and due the recent reorganization, the
Planning and Inspections Department may have a need for an increased travel and training in the
upcoming year. We now have three building inspectors who need to obtain the appropriate levels
of certification so that the Town may continue to be self-reliant for high level reviews and
inspections. Additionally, we have an employee who is required to obtain two additional
certifications (Certified Floodplain Manager and Certified Profession in Erosion and Sediment
Control) and a new employee who may be required to attend introductory classes at the School of
Government.
5. Code Books: New building code books are expected to be released in early 2018. Need 3 sets.
6. Signs: The Planning and Inspection Department is looking to use a more durable “Zoning Sign”.
Staff will bring an example of the new sign to the Retreat.
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1. Wellness District. Wellness District workshops with Clemson University Healthcare Design Studio
have been scheduled (February, March and April). Staff expects to move forward with
implementation of zoning and revised standards in May 2017 unless otherwise directed.
2. Downtown Appearance Standards. We will be submitting an Action Request for the February
Council meeting for consideration of a special joint meeting with the Community Appearance
Commission to meet on March 28th and 6:00 p.m. to present final documents to the property and
business owners in the area. The purpose of the meeting is to obtain public input prior to public
hearing. This also gives time for the Town Attorney to review the revised text. Staff expects to
move forward with the implementation of zoning and the new standards in April 2017 unless
otherwise directed.
3. Mixed-Use Standards. Staff and the Town Attorney will begin to work on revised standards in
February and expects to be able to present information for discussion of the changes at either the
March or April Council meeting, or possibly at the 2017 Planning Retreat if scheduled.
4. Affordable Housing Task Force.
a. Needs Assessment. To be completed in 2017.
b. Multi-Family Standards. Directed by Council at mid-year Planning Retreat to review and
possibly revise existing standards.
5. Historic Preservation Commission.
a. Cemetery. Rededication ceremony for the Union Soldier stones at the Cemetery.
b. Boone Flood Marker. Dedication ceremony for the Boone Flood Marker.
c. Downtown Survey. Results pending.
6. Community Appearance Commission.
a. Materials. The Community Appearance Commission upon concluding review of the Downtown
design guidelines, would like to discuss further “building materials” and how they are used.
b. Direction. The Community Appearance Commission will be approaching Council soon with a
request for Council direction.
7. Sustainability, Economics & Environment Committee.
a. Goals. The Sustainability Committee will be approaching Council soon with a list of goals for
Council approval.
8. Comprehensive Plan and Boone 2030 Land Use Plan: Phil Trew, Director of Planning and
Development with High Country Council of Governments is currently reviewing Town related
planning documents to determine feasibility and timeline to merge the documents into a single
plan. We expect to have additional information for Council at the February 10th retreat.
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Human Resources Department
ACCOMPLISHMENTS
 The Town’s Public Services Department and Administration Department will be receiving their
Third Consecutive Year of Gold Award from NCDOL/OSHA. The Police Department and Public
Utilities Department will be receiving their Second Consecutive Year Gold Award from
NCDOL/OSHA. To be eligible for these awards departments must be at half of the national
average for their line of work. Three departments’ Public Services, Public Utilities and
Administration went a year free of accidents.

 We had OSHA consultative services perform safety and health inspections of our water
treatment plant, waste water treatment plant and the post office building. All issues found
during these inspections were corrected and some new operating procedures were put into
effect.
 We continue to have a strong safety training program:
•
•
•

Annual training every fall on snow plow safety and truck inspections.
Supervisor Safety training on Situational Awareness, Safety Coaching, Accident Analysis and
Post Injury Management were conducted.
Work Place Violence Prevention and Sexual Harassment training was conducted for all
employees.

 Hired 12 new employees
 Retired 2 employees
 Turnover rate year to date is 4.40% (as of 1/31/2017). Last year the fiscal year turnover rate
was 10.20%.
 Sent out a compensation summary to employees
 No increase BCBS self-funded medical/dental for the 4th year
 No increase in our Life Insurance Coverage for at least 15 years
 Wellness program gave a $500 wellness card to employees
 Adjustments were made to some exempt status employees in order to comply with the
anticipated changes to the FLSA Standards which were supposed to be in effect initially April 25,
2016. The Department of Labor last updated these regulations in 2004, and the current salary
threshold for exemption is $455 per week ($23,660 per year). With this proposed rule, the
Department seeks to update the salary level required for exemption to ensure that the FLSA’s
intended overtime protections are fully implemented, and to simplify the identification of
nonexempt employees, thus making the executive, administrative and professional employee
exemption easier for employers and workers to understand and apply. Therefore, the salary
threshold was to be raised from $455 a week ($23,660 per year) to about $970 a week ($50,440
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 Completion of a RFP for our Workers Compensation and our General Liability insurance was
submitted for bids. Due to the bidding process and the good work of the employees keeping
down accidents, the combination saved the Town close to $20,000.00 over last years’ renewals.

10.1

per year) in July of 2016. As of this date, the Department of Labor has not given us a date these
regulations will be enforced. I believe the changes we made were positive and necessary.
 John and I have worked with some of the departments to help restructure to allow for better
efficiency while working within the current budgeted salaries.
 Mike McCall with MJ Consulting contracted by Glatfelter Public Practice, the insurance provider
or employment practices liability exposures for the Town, provided an assessment of our overall
personnel policies and programs. He gave us feedback and recommendations to consider in
order to keep up to date on personnel trends concerning employee relations.

 Update and improve insurance schedules of Town equipment, vehicles, buildings, and
computers.
 OSHA consultative division to come and inspect our Fire Stations 1, 2 and 3. Also the Police
Department The consultation is confidential and will not be reported routinely to the OSHA
inspection staff. No citations or penalties are issued and our only obligation is to correct serious
job safety and health hazards.
 We currently have a 15 year old ID system that will need to be replaced. We believe it will be
more cost effective to work with a company online to produce the cards. (this is last years’ goal,
however; have been able to keep present system running but not sure how much longer)
 Continue our on-line training as well as some classroom training such as CPR and Work Zone
Safety.
 Our last pay study was completed in 2006. To hire a consultant through the NC League of
Municipalities, it will cost $21,000 plus travel, meals and accomodations. To ensure we have
competitive salaries for applicant recruitment, I am reviewing starting salaries. I am also
reviewing current job descriptions and salaries to see where we may need to make adjustments.
I will give my information to the Town Manager for his review.
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FISCAL YEAR
7/1/2015 -- 6/30/2016
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TOTAL TURNOVER RATE
7/1/2015 - 6/30/2016
10.20%
7.90%
6%

2009/10

6.10%

2010/11

4.80%

4.70%

2011/12

2012/13

4.10%

2013/14

2014/15

2015/16

BREAKDOWN OF TURNOVER
7/1/2015-6/30/2016
10.20%
8.50%

1.70%
TOTAL
TURNOVER

RETIREES

RESIGNED
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TOWN OF BOONE TURNOVER COMPARSION 7/1/2015 --6-30-2016

TOTAL TURNOVER RATE
TOTAL TUNOVER RATE
TOTAL TURNOVER RATE
TOTAL TURNOVER RATE
TOTAL TURNOVER RATE
TOTAL TUROVER RATE
TOTAL TURNOVER RATE
TOTAL TURNOVER RATE
TOTAL TURNOVER RATE
TOTAL TURNOVER RATE

2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16
TOTAL EMPLOYEES
6%
6.10%
4.80%
4.70%
4.10%
7.90% 10.20%
ADMINISTRATION
0%
14%
12%
0%
0%
28%
0%
PLANNING & INSPECTIONS
11%
15%
7%
0%
9%
0%
20%
FINANCE
0%
0%
0%
0%
0%
0%
0%
FIRE
5%
5%
5%
10%
4%
11%
7%
POLICE
11%
8%
11%
5%
8%
0%
14%
COMMUNICATIONS
30%
12%
25%
37%
0%
12%
30%
PUBLIC WORKS
0%
0%
0%
0%
33%
0%
0%
FLEET
0%
25%
0%
25%
0%
0%
0%
STREET
0%
9%
0%
0%
0%
18%
18%
FACILITIES

TOTAL TURNOVER RATE

0%

0%

0%

0%

14%

7%

7%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

5%

0%

0%

10%

0%

0%

0%

14%

0%

0%

9%

0%

0%

16%

0%

0%

0%

0%

TOTAL TURNOVER RATE
7/1/2015 -6/30-2016
10.20%
7.90%
6%

6.10%
4.80% 4.70%

4.10%

2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16
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FISCAL YEAR

BREAKDOWN OF TURNOVER 7/1/2015-6/30/2016

GIS/IT
TOTAL TURNOVER RATE

0%

0%

TOTAL TURNOVER RATE

0%

0%

TOTAL TURNOVER RATE

0%

0%

TOTAL TURNOVER RATE

0%

0%

TOTAL TURNOVER RATE

14%

17%

TOTAL TURNOVER RATE

0%

27%

TOTAL TURNOVER RATE
TOTAL TURNOVER
10.20%

n/a

RETIREES
1.70%

UTILITY BILLING

PUBLIC UTILITIES

WATER & SEWER
WTP

WWTP

CULTURAL RESOURCES
n/a

n/a

10.20%
8.50%

1.70%
TOTAL
TURNOVER

RETIREES

RESIGNED

RESIGNED
8.50%
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YEAR TO DATE
7/1/2016 –1/31/2017
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TOTAL TURNOVER RATE

7.90%
6.20%
4.80%

4.70%

2011/12

2012/13

4.40%

4.10%

2013/14

2014/15

2015/16

2016/17
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TOWN OF BOONE TURNOVER COMPARISON

YEAR TO DATE 7/1/2016 - 1/31/2017
2011/12 2012/13 2013/14 2014/15 2015/16 2016/17

TOTAL TURNOVER RATE

TOTAL EMPLOYEES

TOTAL TUNOVER RATE

ADMINSTRATION

TOTAL TURNOVER RATE

4.80%

4.70%

4.10%

7.90%

6.20%

4.40%

12%

0%

0%

28%

0%

0%

P&I

0%

9%

0%

20%

0%

11%

TOTAL TURNOVER RATE

FINANCE

0%

0%

0%

0%

0%

0%

TOTAL TURNOVER RATE

FIRE

5%

10%

4%

11%

3%

3.40%

TOTAL TUROVER RATE

POLICE

11%

5%

8%

0%

10%

8%

TOTAL TURNOVER RATE

COMMUNICATIONS

37%

0%

12%

30%

30%

10%

TOTAL TURNOVER RATE

PUBLIC WORKS

0%

0%

33%

0%

0%

0%

TOTAL TURNOVER RATE

FLEET

0%

25%

0%

0%

0%

0%

TOTAL TURNOVER RATE

STREET

0%

0%

0%

18%

9%

0%

TOTAL TURNOVER RATE

FACILITIES

0%

0%

14%

7%

7%

7.10%

TOTAL TURNOVER RATE

GIS/IT

0%

0%

0%

0%

0%

0%

TOTAL TURNOVER RATE

UTILITY BILLING

0%

0%

0%

0%

0%

0%

TOTAL TURNOVER RATE

PUBLIC UTIL.

0%

0%

0%

0%

0%

0%

TOTAL TURNOVER RATE

WATER & SEWER

0%

5%

0%

0%

5%

0%

TOTAL TURNOVER RATE

WTP

0%

0%

0%

14%

0%

14%

TOTAL TURNOVER RATE

WWTP

0%

9%

0%

0%

0%

0%

TOTAL TURNOVER RATE

CULTURAL RESC.

0%

0%

0%

0%

0%

n/a

TOTAL TURNOVER RATE

7.90%
6.20%
4.80%

4.70%

2011/12

2012/13

4.40%

4.10%

2013/14

2014/15

2015/16

2016/17
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FISCAL YEAR
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To:

Mayor Brantz, Town Council Members, and Town Manager

From:

Ricky L Miller, Public Works Director

Date:

February 1, 2017

Re:

2017 Annual Retreat Summary

Each division of the Public Works Department successfully provided the quality of service the
citizens of Boone have come to expect from us this past year. Below I have listed some of the
Public Works Department successes for 2016:
1. Internal Operations: Public Works will continue to see major changes in staff due to
retirement throughout the upcoming years. As I have continued to evaluate the department
for additional staffing needs, it is my opinion we currently are in need of two positions.
The first, an additional mechanic position, has been previously requested and as our fleet
continues to grow this need becomes more crucial. The second, an additional employee in
the Landscape Division is now needed. However, this need could be eliminated by
utilizing an alternative I discuss later in this memorandum. Our priority continues to be
staff development and training, as well as succession planning.
2. Special Projects:
a. We successfully obtained bids for the raw water intake project and established
notice to proceed date of February13th 2017 with an anticipated completion in
August of 2018.
b. Completed our third year of “Watch for Me NC” safety and education campaign in
partnership with the Police and Planning Departments.
c. Received the Bicycle Friendly Community bronze level designation from the
League of American Bicyclists.
d. Completed land purchase for a future Public Works Facility/Municipal Complex.
e. The Town’s Urban Design Specialist, along with the Public Works Department,
had a certified arborist from the Biltmore Estate in Asheville complete an
evaluation of the two large maples in front of the Jones House.
3. Sidewalks and Streets:
a. Completed downtown King St. sidewalk and street lighting enhancement project
from Linney St. to Miller/Johnson Law Offices.
b. Completed Leola Street Sidewalk Project.
c. Completed Meadowview Dr. Sidewalk Project, Phase I.
d. Completed Hardin Park Elementary School Sidewalk Project.
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PUBLIC WORKS DEPARTMENT

12.1
February 1, 2017

e. Assisted NCDOT Spot Safety Project by installing pedestrian signals and
crosswalks at State Farm Road and NC Highway 105 intersection.
f. Eleven streets, totaling 2.66 miles were resurfaced.
4. Storm Water and Bridge Projects:
a. Completed Highland Ave. culvert restoration project.
b. Substantial completion of Owens Drive storm water and sewer line upgrades.
c. Installed temporary crutch bents under Hunting Hills Rd. Bridge.
5. Water and Wastewater Projects:

b. Completed the design phase for the Pinnacle Drive sanitary sewer improvement
project; planning to advertise and contingent upon successful bidding process plan
to begin construction in Spring of 2017.
c. Deck Hill Tank Replacement Project utilizing funds within the current budget to
procure bids for lining the complete interior of this tank which should extend its
useful life by 10 or more years.
d. Completed the New Market Tank Project
I offer the following items as Public Works priorities for your consideration for FY2017/2018.
•

As an alternative to a new position in the Landscape Division I mentioned above, we could
utilize the use of contract mowers for three days of mowing per week at an approximate
cost of $35,000 per season. Currently the Landscape Division, which consists of three
employees and mows approximately 39 acres on a regular rotation, requiring at least 78
man hours weekly. The remaining man hours are spent on the remaining duties such as
flowerbed maintenance, tree maintenance, pruning, weeding, spraying, and trash pick-up.

•

As was reported at last years’ Budget Retreat, one priority continues to be Councils’
consideration for construction of a new Public Works Center/ Municipal Complex (The
2007 Space Needs Assessment conducted by HSM&M reported that Public Works current
facility “appears to have serious functional as well as potential safety issues”). I will
continue to look for direction from Council with respect to development of a Public Works
Facility/Municipal Complex.

•

For the past several years we have been allowed to replace several large trucks, vehicles
and other equipment. The number of large trucks in our fleet over 15 years old is down
from 64% to 25%, while our equipment over 15 years old is down from 62% to 48%.
Currently we are in need of replacing a 1994 excavator for the Street Department, a 2001
grapple truck for the Facilities Department, a 1995 International dump truck for the Sewer
Department and a 2004 Ford Ranger for the Water Department. We request Councils’
consideration in continuing to fund the replacement of outdated equipment and vehicles.
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a. Completed the Whitener Drive sanitary sewer improvement project line work with
the asphalt street overlay

12.1

•

Our Water and Wastewater Capital Improvement Plan recommends that a wastewater
replacement project should also be considered. These monies will be included within the
existing budget as in years past. The Howard Street Improvements, (which is reflected as a
Special Project in the Capital Improvement Plan) has an estimated cost of $750,000. This
cost needs to be allocated separately from any other wastewater project funds.

•

The last Pavement Condition Survey conducted was by US Infrastructure in 2003 which
recommended that we resurface approximately 3 miles of street segments each year to
maintain a 15 year resurfacing cycle. Last year council provided additional funding for
resurfacing which allowed for the resurfacing of approximately 2.66 miles of streets. We
request Council consideration for more funding for the upcoming budget year with hopes
of getting our streets back on a manageable resurfacing cycle. Additionally, we will use
Powell Bill funds to continue to resurface smaller projects from the priority list as well as
continue to prolong our streets with maintenance including crack sealing, patching and
sectional paving.
Our biggest resurfacing need continues to be New Market Boulevard, (which is reflected as
a Special Project in the Capital Improvement Plan) at an estimated cost of $450,000. This
cost represents milling and resurfacing which needs to be allocated separately from other
asphalt funds. It is my opinion this “Special Project” should be delayed until we can install
a water main from Modern Ford to US Highway 421.

•

The Street Department is working with our On-Call Engineering Firms as we continue to
evaluate the Hunting Hills Road Bridge. The temporary crutch bents are not a permanent
solution and the bridge will require replacement in the future. We are anticipating the OnCall Professional Engineering Firms will assist us in developing costs estimates and
forecasts for inclusion in our Capital Improvement Plan for the replacement.

•

The playground equipment still needs to be replaced at Junaluska Park, with under
drainage installed sometime in the near future. The existing playground equipment does
not meet current playground safety standards. This item has been on the Budget Retreat list
for several years.

Items I will be seeking further direction from Council include:
•

•

New Market Boulevard Improvements. Transportation Committee members continue to
discuss evaluating New Market Boulevard and are recommending for further engineering
studies, plus restriping of the existing road markings. As stated previously, we need to
delay any paving action until a new water main is installed.
Eastbrook/Westbrook Drive Improvements. The Transportation Committee is also
recommending to use an on-call engineer for a traffic study with recommendations for
appropriate improvements to Eastbrook/Westbrook Drive and Cherry Drive to slow traffic
and to make the area safe for pedestrians. This is not included in any lists for improvement
or presently funded.

Thank you. I look forward to discussing these items with you at our annual retreat.
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Project
Name

1
2
3
4

ADMINISTRATION
PUBLIC WORKS PROPERTY ACQUISITION (1/2 TOTAL COST)
PUBLIC WORKS BUILDING (1/2 TOTAL COST)
VEHICLES
EQUIPMENT
ADMINISTRATION SUBTOTAL

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

STREET IMPROVEMENTS
POPLAR HILL DRIVE
HORSESHOE DRIVE
HIGHLAND AVE
HIGHLAND PARK LANE
SPRING STREET
MEADOWVIEW DRIVE
OWENS DRIVE
BEAR TRAIL
HUNTERS POINT
BUENA VISTA AVE
GROVE STREET
UNIVERSITY HALL DRIVE MILLING REQUIRED
E.HOWARD STREET
EXTENSIVE SIDEWALK AND STREET WORK
SKYVIEW DRIVE
BROWN STREET
EASTBROOK DRIVE
WESTBROOK DRIVE
BOONE HEIGHTS DRIVE
S DEPOT STREET - UPON COMPLETION OF HOWARD STREET
GREEN STREET - OLD BRISTOL TO GREEN HEIGHTS
STATE FARM ROAD - MILLING REQUIRED
GREEN STREET - OLD BRISTOL TO GREEN HEIGHTS
STATE FARM ROAD - MILLING REQUIRED
GREEN STREET - OLD BRISTOL TO GREEN HEIGHTS
STATE FARM ROAD - MILLING REQUIRED
STREET IMPROVEMENTS SUBTOTAL

1
2
3
4

BRIDGE IMPROVEMENTS
STATE FARM BRIDGE REPAIRS
HUNTING HILLS BRIDGE REPLACEMENT
MEADOWVIEW DRIVE BRIDGES
WILSON DRIVE BRIDGE
BRIDGE IMPROVEMENT SUBTOTAL

COST

YEAR 1
2017

Year 3
YearTOWN
2
OF BOONE
2018PUBLIC WORKS
2019

Year 4
2020

Year 5
2021

Year 6
2022

Year 7
2023

Year 9
2025

Year 8
2024

Year 10
2026

CAPITAL IMPROVEMENTS PLAN
1,000,000
2,500,000
1,032,000
1,291,300
5,823,300

1,000,000
90,000
112,600
1,202,600

500,000
92,700
116,000
708,700

1,000,000
95,500
119,500
1,215,000

ALL STREETS LISTED ARE AT ESTIMATED PRICE @ 110.00 PER TON
101,750
101,750
29,700
29,700
99,000
99,000
13,200
13,200
9,350
9,350
66,000
66,000
30,580
30,580
22,770
22,770
10,340
10340
18,700
18700
13,420
13420
58,400
58400
46,750
46750
12,870
12,870
6,600
6,600
32,450
32,450
31,680
31,680
73,000
73,000
15,180
15,180
25,630
25,630
231,508
25,630
25,630
231,508
25,630
25,630
231,508
225,170
1,463,154
378,390
165,070

40,000
1,000,000

40,000
100,000

900,000

TBD
TBD
1,040,000

140,000

900,000

-

1000000
98,400
123,100
1,221,500

101,400
126,800
228,200

104,400
130,600
235,000

107,500
134,500
242,000

110,700
138,500
249,200

114,000
142,700
256,700

117,400
147,000
264,400
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Project
Number

231,508
231,508
231,508
694,524

-

-

-

-

-

-

-

-

-

-

-

-

-
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STORMWATER IMPROVEMENTS
1

DEPOT STREET BOX CULVERT EPAIRS

25,000

25,000

2

CHANDY STREET CULVERT

25,000

25,000

3

SHADOOWLINE DRIVE CULVERT

216,000

216,000

4

HIGHLAND AVE.@105 SOUTH

266,000

266,000

SIDEWALKS/GREENWAYS IMPROVEMENTS
HIGHWAY 194 PHASE 2
HIGHWAY 105 EXTENSION SECTION 3
HIGHWAY 421 - OLD 421 TO HAMPTON INN
PERKINSVILLE DRIVE/GROVE STREET
HIGHWAY 421 WEST
HIGHWAY 421 EAST
HIGHWAY 105-STUDIO WEST TO HIGHWAY 105 BYPASS
HIGHWAY 105-HIGHLAND AVENUE TO HIGHWAY 105 BYPASS
QUAIL DRIVE
HORN AVENUE
SIDEWALKS/GREENWAYS IMPROVEMENTS SUBTOTAL

75,000
81,250
21,437
176,605
260,000
227,500
268,125
354,312
52,650
50,937
1,567,816

75,000

SPECIAL PROJECTS
HOWARD STREET IMPROVEMENTS
NEW MARKET BOULEVARD PAVING
POPLAR GROVE ROAD SIDEWALK
GREENWAY ROAD PROJECT PHASE I
GREENWAY ROAD PROJECT PHASE II
GREENWAY ROAD PROJECT PHASE III
CLAWSON BURNLEY PARK RESTROOMS
SPECIAL PROJECTS SUBTOTAL

1,000,000
450,000
101,887
74,717
142,645
52,650
100,000
1,921,899

1
2
3
4
5
6
7
8
9
10

1
2
3
4
5
6
7

TOTAL

TBD

12,082,169

-

-

-

-

-

-

-

-

-

354,312

52,650
50,937

354,312

103,587

-

-

81,250
21,437
176,605
260,000
227,500
268,125

96,437

81,250

176,605

260,000

227,500

268,125
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STORMWATER IMPOVEMENTS SUBTOTAL

TOWN OF BOONE
PUBLIC WORKS
CAPITAL IMPROVEMENTS PLAN

1,000,000
450,000
101,877
74,717
142,645
52,650
100,000
1,000,000
3,083,427

101,877

450,000

74,717

142,645

52,650

-

-

-

-

2,016,997

2,006,675

2,250,741

598,345

555,775

596,312

352,787

256,700

264,400
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Project
Name

1
2
3
4

ADMINISTRATION
PUBLIC WORKS PROPERTY ACQUISITION (1/2 TOTAL COST)
PUBLIC WORKS BUILDING (1/2 TOTAL COST)
VEHICLES
EQUIPMENT
ADMINISTRATION SUBTOTAL

1
2
3
4
5
6
7
8
9
10
11
12
12

WATER IMPROVEMENTS
DECK HILL TANK RE-HAB
FAIRWAY DRIVE & HOSPITAL AREA IMPROVEMENTS
NEW MARKET BLVD WATER LINE LOOP (IN-HOUSE)
ABANDONMENT OF 8-INCH CIP (WATER ST - KING ST)
RIDGEWOOD DRIVE IMPROVEMENTS
EASTERN EXPANSION AREA 1 (BAMBOO RD - WILSON RIDGE RD)
EAGLE DRIVE
U.S. HIGHWAY 321 SERVICE AREA
NEW MARKET TANK REPLACEMENT (RE-HAB)
SOUTHWEST IMPROVEMENTS
EASTERN EXPANSION ARE 2 (BAMBOO RD- DEERFIELD RD)
EASTERN EXPANSION AREA 3 (BAMBOO RD)
DECK HILL TANK REPLACEMENT
WATER IMPROVEMENTS SUBTOTAL

1
2
3
3
4
5
6

1

SEWER IMPROVEMENTS
WHITNER DRIVE SEWER IMPROVEMENTS
PINNACLE DRIVE SEWER IMPROVEMENTS
GLENDALE DRIVE SEWER IMPROVMENTS (IN-HOUSE)
PINE STREET AREA SEWER IMPROVEMENTS
WOODLAND/BLANWOOD AREA SEWER IMPROVEMENTS
GREEN STREET SEWER IMPROVEMENTS
SOUTHGATE DRIVE BYPASS
SEWER IMPROVEMENTS SUBTOTAL
WATER TREATMENT PLANT
RAW WATER INTAKE AND TRANSMISSION LINE
WATER TREATMENT SUBTOTAL

COST

1,000,000
2,500,000
1,032,000
1,291,300
5,823,300

Year 5
2020

Year 6
2021

Year 7
2022

Year 8
2023

Year 9
2024

Year 10
2025

1,000,000
90,000
112,600
1,202,600

100,000
512,000

500,000
92,700
116,000
708,700

1,000,000
95,500
119,500
1,215,000

1,000,000
98,400
123,100
1,221,500

101,400
126,800
228,200

104,400
130,600
235,000

107,500
134,500
242,000

110,700
138,500
249,200

114,000
142,700
256,700

117,400
147,000
264,400

100,000
512,000
124,999

1,359,000
246,000
616,000
538,000
1,536,000
231,000
759,000
1,126,000
837,500
2,285,000
10,145,500

250,000
250,000

246,000
616,000
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Project
Number

TOWN OF BOONE
WATER AND SEWER FUND
YEAR 1
Year 2
Year 3
Year 4
CAPITAL
IMPROVEMENTS
PLAN
2016
2017
2018
2019

1,536,000
87,700
1,126,000
837,500
87,700

100,000

124999

512,000

246,000

1,536,000

1126000

616000

837500

2,285,000
2285000

208,144
250,000
124,999

300,000
375,000
225,000
200,000
1,600,000

300,000
375,000
225,000
208,144

250,000

31,433,000
31,433,000

124,999

300,000

375,000

225,000

200,000
200,000

-

-

-

31,433,000

WASTE WATER IMPROVEMENTS
1
2

WASTEWATER TREAMENT PLANT IMPROVEMENTS
INSTALL SEPTIC PIT AT DIGESTER
WASTE WATER IMPROVEMENTS SUBTOTAL
TOTAL

1,472,000
100,000
1,572,000
50,573,800

1,472,000
-

100,000
100,000

-

1,472,000

-

-

-

-

-

-

1,498,444

1,158,700

1,464,998

3,505,500

849,200

1,996,000

1,568,000

865,200

1,094,200

2,549,400
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To:

Mayor Brantz and Town Council

From:

John A. Ward III, Town Manager

Date:

Feb. 10, 2017

Re:

Council Retreat Items

Accomplishments
Item #1: Town Updates and Press Releases
During 2016, Admin staff developed 26 press releases involving town projects, events
and special called meetings. These, coupled with the press releases now being
generated by the individual departments, have resulted in much more information being
disseminated to the public. Local media sources have also been very cooperative and
have utilized the information provided to often expand the release into larger coverage.
Item #2: Financial Administration
During 2016, Administration & Finance successfully managed Town of Boone funds
and projects, which resulted in a successful audit with no audit findings. The
government's total net position increased by $2,457,268 primarily due to increases in
both the governmental and business type activities' net position. The Town’s total longterm liabilities increased by $502,001 (11.94%) during the current fiscal year. This
increase was primarily comprised of changes in the Town’s pension and other postemployment benefit obligations. The Town’s total debt decreased by $377,938 or
16.18%.
Item #3: Water Intake
Throughout 2016, the Town of Boone Water Intake Project saw some significant
accomplishments. Final plans were submitted to USDA and Army Corps of Engineers
with all receiving final approval. Multiple steps in the bidding process were completed,
and finalized bids were approved by the Town Council. Additional funding was obtained
and Local Government Commission approval was secured. Bond sales have been
completed and the funds are now available for construction. Required pre-construction
meetings with USDA and the winning bidders have been held and an official start date
of Feb. 13, 2017, has been established.
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Item #4: Meeting Management, Agenda Items & Online Code and UDO
Overall, 285 agenda items--just under 24 per meeting--were addressed in 2016; a
significant increase over previous years. At the same time, there was a significant
reduction of time spent in meetings, with the majority of time saved by relying on the
Town Manager and Mayor for setting meeting agendas. Most importantly, meetings
are now being held during more reasonable hours, which encourages more citizen
participation. The success of Town Council utilizing paperless agenda management
resulted in migration of the Planning Commission and the Board of Adjustment to the
same system. These two boards are also realizing significant cost savings and the
information they review is now also more readily available to the public. Also, the entire
UDO has been codified and made available in word searchable format for all users.

During 2016, the Town of Boone acquired the Bolick Farm on 421. A site plan for the
54 acres was developed and a future complex is planned that will replace the aging
Public Works Department, Police Department and Council Chambers. Possible
relocation of the Planning & Inspections Department could also provide a one-stop-shop
for development services while allowing for expanded use of the Post Office for other
town services. A future surplus and sale of the Public Works property and the Police
Department will provide a major funding source for the complex.
Items #6: Howard Street Project
The selected design firm is currently moving beyond the concept plans and are in the
construction design stage of the project. Additional public meetings have been held and
multiple property owners and citizens have visited Town Hall to review the plans on
display. Additional easements have been obtained that will greatly improve the project
between Depot Street and Water St. Design work is currently being completed by New
River Light & Power that will enable the overhead lines between Depot St. and Water
St. to be relocated to the alley running between King St. and Howard St. Once
construction design is completed the design team will be able to provide more specific
construction estimates. The construction estimates will assist in developing a plan to
phase the project.
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Goals
Goal #1: Update of Capital Improvement Program
Development & update of an ongoing Town of Boone, town-wide Capital Improvement
Project Plan for all departments as part of the overall yearly budget preparation process.
Goal #2: Identify Funding Options for Priority Projects
Develop a detailed list of funding options involving grants, loans and bonds that would
allow action on identified priorities.
Goal #3: Comprehensive Review of Town Fee Schedule
Complete a comprehensive review of all fees charged for services across all
departments.

Expand efforts to promote projects, accomplishments, and awareness of opportunities
to contribute to the community within the Town of Boone.
Goal #5: Expand Intern/Student Worker Options
Continue to expand a comprehensive Town of Boone internship program to capitalize
on student interns and student-led projects where appropriate.
Goal #6: Grant Identification and Application
Work with each department to identify and apply for a minimum of one grant per
department for the FY2017/2018 budget year.

Needs:
#1: Repairs and Maintenance at Town Hall. Cracks are visible on wall on the west side
of Town Hall facing the King Street Public Parking Lot. In addition, multiple windows
have lost their seal and need replacing.
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